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Training solutions designed to deliver globally accredited 

certification courses to help your people transform 

performance and always stay in the forefront of trends in a 

continually evolving business world! 
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PROJECT MANAGEMENT 

 

— PRINCE 2 Foundation 

— PRINCE2 Practitioner 

— PRINCE 2 Foundation + Practitioner 

COURSES PORTFOLIO 

SCRUM & AGILE 

 

— Scrum Developer Certified (SDC) 

— Scrum Master Certified (SMC) 

— Scrum Product Owner Certified (SPOC) 

— Agile Master Certified (SAMC) 

QUALITY MANAGEMENT 

 

— Six Sigma Green Belt (SSGB) 

— Six Sigma Black Belt (SSBB) 

— Lean Six Sigma Green Belt (LSSGB) 

— Lean Six Sigma Black Belt (LSSBB) 

IT SERVICE MANAGEMENT 

 

— ITIL Foundation 

— ITIL Intermediate – SO 

— ITIL Intermediate - CSO 

— COBIT v5 

contact@alrich.co.uk 

+44 20 8643 0227 

Trust your educational growth to 
Alrich UK Consulting Services Ltd 

Alrich UK Consulting Services Ltd, a global training service provider committed to provide IT and Professional 

training courses, certifications, placement and IT consulting services. IT courses and certification programmes are 

delivered through partnership and AXELOS created by the Cabinet Office on behalf of Her Majesty’s Government 

(HMG) in the United Kingdom and Capita PLC to run the Best Management Practice portfolio, including the ITIL® 

and PRINCE2® professional standards. 

About Alrich UK Consulting Services Ltd 



Boost Your Career With  

Scrum Master Certified (SMC™) 

WHY Alrich Consulting? 

Learning Videos 

High quality Content 

Practice Tests 

Mobile App to learn on the move 

Learning Support 

Study Guides 

High quality content available in E-Learning 

format  to enable you to learn at your place 

and at your pace helping you, always stays 

in the forefront of trends in a continually 

evolving business world! 

We also conduct public and dedicated 

corporate classes. Please write to us for a 

custom proposal. 

www.alrich.co.uk 

contact@alrich.co.uk 

+44 20 8643 0227 
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Scrum Master Certified (SMC™) E-Learning Course 

• Any Project Manager, who want to learn Scrum Principles 

• Project Team members and developers 

• Those who already work in Scrum Environment 

• Team Managers, team members & coordinators 

• Software developers, Business Analysts 

• Program & Portfolio Managers 

Scrum Master Certified (SMC™) professionals are 

facilitators who ensure that the Scrum Team is 

provided with an environment conducive to 

completing the project successfully. The Scrum Master 

guides, facilitates, and teaches Scrum practices to 

everyone involved in the project; clears impediments 

for the team; and, ensure that Scrum processes are 

being followed. Through practical examples Scrum 

Master will use this knowledge to lead agile projects 

and help achieve the sprint goals. You would also 

become familiar with implementation of the Scrum 

Framework. 

 

For those who are already in project management 

profession and will like to bring their knowledge up to 

date with Scrum principles, the Scrum Master course 

will meet their expectations very well. Once you pass 

the certification examination, you will gain recognition 

for your expertise in the application of Scrum 

principles. 

Overview 

Applicants will be awarded the Scrum Master Certified (SMC™) certificate by SCRUMstudy upon successfully passing 

the certification exam, which is a 2 hour online multiple choice exam. Exams are administered by SCRUMstudy and 

Need to schedule the exam in advance using the membership account or taken at a time convenient to you. The cost 

of exam is included in the course fee (2 free re-takes included) 

Certification 

Who should attend?  

There is no formal prerequisite for this certification. However, it is recommended that you undertake SDC™ Course 

to better understand the concepts required for SMC™ certification exam.  

Prerequisite 
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Scrum Master Certified (SMC™) E-Learning Course 
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Agile and Scrum Overview 

• Agile Overview 

• Agile Manifesto 

• Agile Principles 

• Agile Methods 

• Scrum Overview 

• Scrum Advantages 

 

Scrum Roles 

• Core Roles 

• Non-core Roles 

• Product Owner 

• Scrum Master 

• Scrum Team 

 

Scrum Project Phases 

• Initiate 

• Plan and Estimate 

• Implement 

• Review and Retrospect 

• Release 

• Inputs, Tools, and Outputs for each process in 

each   phase 

Scaling Scrum 

• Scalability of Scrum 

• Scrum in Programs and Portfolios 

• Scrum of Scrums (SoS) Meeting 

• Transition to Scrum 

• Mapping Traditional Roles to Scrum 

• Maintaining Stakeholder Involvement 

• Importance of Executive Support 

 

Syllabus 

• Participants will become familiar with the concepts, advantages, and challenges of the Scrum methodology. 

• Participants will be equipped with the knowledge needed to be the Scrum Master or developer in their 

organizations and help their organizations adopt Scrum methodology. Furthermore, participants will develop an 

understanding of all the roles in Scrum. 

• Participants will have experience carrying out a Scrum project through simulated case studies. 

• Participants will gain knowledge to identify and anticipate issues related to the practical implementation of scrum. 

• Participants will be armed with the proper tools to address, resolve, and take the lead on Scrum issues in their 

organizations. 

Expected Learning Outcomes 
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