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PROJECT MANAGEMENT 

 

— PRINCE 2 Foundation 

— PRINCE2 Practitioner 

— PRINCE 2 Foundation + Practitioner 

COURSES PORTFOLIO 

SCRUM & AGILE 

 

— Scrum Developer Certified (SDC) 

— Scrum Master Certified (SMC) 

— Scrum Product Owner Certified (SPOC) 

— Agile Master Certified (SAMC) 

QUALITY MANAGEMENT 

 

— Six Sigma Green Belt (SSGB) 

— Six Sigma Black Belt (SSBB) 

— Lean Six Sigma Green Belt (LSSGB) 

— Lean Six Sigma Black Belt (LSSBB) 

IT SERVICE MANAGEMENT 

 

— ITIL Foundation 

— ITIL Intermediate – SO 

— ITIL Intermediate - CSO 

— COBIT v5 

contact@alrich.co.uk 

+44 20 8643 0227 

Trust your educational growth to 
Alrich UK Consulting Services Ltd 

Alrich UK Consulting Services Ltd, a global training service provider committed to provide IT and Professional 

training courses, certifications, placement and IT consulting services. IT courses and certification programmes are 

delivered through partnership and AXELOS created by the Cabinet Office on behalf of Her Majesty’s Government 

(HMG) in the United Kingdom and Capita PLC to run the Best Management Practice portfolio, including the ITIL® 

and PRINCE2® professional standards. 

About Alrich UK Consulting Services Ltd 



Boost Your Career With  

Scrum Product Owner Certified (SPOC™) 

WHY Alrich Consulting? 

Learning Videos 

High quality Content 

Practice Tests 

Mobile App to learn on the move 

Learning Support 

Study Guides 

High quality content available in E-Learning 

format  to enable you to learn at your place 

and at your pace helping you, always stays 

in the forefront of trends in a continually 

evolving business world! 

We also conduct public and dedicated 

corporate classes. Please write to us for a 

custom proposal. 

www.alrich.co.uk 

contact@alrich.co.uk 

+44 20 8643 0227 
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Scrum Product Owner Certified (SPOC™) E-Learning Course 

This certification course is suitable for anyone who interface with stakeholders such as: 

• Scrum Masters 

• Business Managers 

• Product Managers 

• Project Managers 

• Business Analysts 

• Agile Business Analysts 

Scrum Product Owner Certified (SPOC™) is our flagship 

course mean to lay knowledge needed to be the 

Scrum Product Owner and help organisations adopt 

Scrum methodology. The course will develop 

understanding of all the roles in Scrum. 

 

The Product Owner represents the interests of the 

stakeholder community to the Scrum Team. The 

Product Owner is responsible for ensuring clear 

communication of product or service functionality 

requirements to the Scrum Team, defining Acceptance 

Criteria, and ensuring those criteria are met. The 

Product Owner must always maintain a dual view. He 

or she must understand and support the needs and 

interests of all stakeholders, while also understanding 

the needs and workings of the Scrum Team. For this 

critical role, it is important to lay the right foundations 

within any organisation. 

Overview 

Applicants will be awarded the Scrum Product Owner Certified (SPOC™) certificate by SCRUMstudy upon successfully 

passing the certification exam, which is a 3 hour online multiple choice exam. Exams are administered by 

SCRUMstudy and Need to schedule the exam in advance using the membership account or taken at a time 

convenient to you. The cost of exam is included in the course fee (2 free re-takes included) 

1 

Certification 

Who should attend?  

There is no formal prerequisite for this certification. However, it is recommended that you undertake SDC™ or SMC™ 

Courses to better understand the concepts required for SPOC™ certification exam.  

Prerequisite 



Scrum Product Owner Certified (SPOC™) E-Learning Course 
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Agile and Scrum Overview 

• What is Agile? 

• Why use Agile? 

• The Agile Manifesto 

• Principles of the Agile Manifesto 

• Agile Methods 

• Other Agile Methods 

• Scrum Overview 

• Scrum Summary 

 

Scrum Roles  

• Scrum Roles  

• The Product Owner  

• The Scrum Team  

• The Scrum Master  

• Advantages of Cross-functional Teams  

 

Planning in Scrum  

• Scrum Flow  

• Requirements in Scrum  

• Prioritizing the Product Backlog  

• Adaptive Project Management  

• Scrum Planning  

• User Stories  

• The Concept of Persona  

• Acceptance Criteria  

• Generic Done Criteria  

• Criteria for a Good User Story  

• Estimation  

• Importance of Value  

• Risk Burn down Graphics  

• Scrum Board 

 

Sprint Planning 

• Sprints (from Product Owner's point of view) 

• Sprint Planning Meeting 

• Planning Game 

• Task Estimation 

• The Sprint Backlog 

 

Implementation of Scrum 

• Daily Stand-up Meeting 

• Sprint Review Meeting 

• Sprint Retrospective Meeting 

• Product Backlog Grooming 

 

Scrum for Large Projects 

• Scrum for Large Projects 

• The Chief Product Owner 

• Distributed teams in Scrum 

• Transition to Scrum 

• Mapping Traditional Roles to Scrum 

• Maintaining Stakeholder Involvement 

Syllabus 

2 

• Participants will be familiar with the concepts, advantages, and challenges of the Scrum methodology. 

• Participants will be equipped with the knowledge needed to be the Scrum Product Owner or Agile Business 

Analyst in their organizations and help their organizations adopt Scrum methodology. Furthermore, participants 

will develop an understanding of all the roles in Scrum. 

• Participants will be equipped to deal with the Project Stakeholders and take care of the business/value side of 

things. 

• Participants will have experience carrying out a Scrum project through simulated case scenarios. 

• Participants will have knowledge pertaining to and can anticipate issues related to the practical implementation of 

Scrum. 

• Participants will be armed with the proper tools to address, resolve, and take the lead on Scrum issues in their 

organizations 

Expected Learning Outcomes 


